MINUTES OF THE MEETING HELD AT DKS CLUB ON 10™ OCTOBER’09 AT 7 PM BETWEEN THE

WEB COMMITTEE TEAM MEMBERS

The Team members present during the meeting were :

uhwNE

Rtn Prabir Chatterjee— Web Master and Chairman ( RC Calcutta South Extension)
Rtn Navin Khandelwal — Co Chairman (RC Belur )

Rtn Ajay Patodia — Committee Member (RC Belur)

Rtn Sanjay Bhatt — Committee Member ( RC Garden Reach)

Rtn Debapriya Biswas — Committee Member (RC Calcutta South Extension).

The primary agenda of the meeting was to :

Discuss and understand the present status of the District Rotary Web Site

Deliberate and conclude on various steps to be taken to make the District site more popular and
attractive to the members.

Discuss on the chat room for making it more exciting and attractive to the members.

All the above points were deliberated and suggestions from all the members lead to the decision of taking the

following immediate steps :

. Various activities will be uploaded in the District Web Site from time to time under proper / prior

intimation to the members through the various club Presidents and Secretaries. The first one to start is
an On-Line quiz contest for which the questions will be put up on the site for around 15 /20 minutes
and all the visiting members will be allowed to answer immediately there after. It was suggested that
the answers will be received via SMS and/ or e-mail and the first full correct entrant will be awarded
prizes. The activities were further broken down into the following task levels

Rtn Ajay Patodia to take initiative in preparing the first set of such questions.

Rtn Ajay Patodia to send mailers to the respective Presidents and Secretaries of the District 3291 Clubs
intimating the time, rules etc.

Rtn Debapriya Biswas to scout for sponsors for various prizes etc after it is principally agreed and
accepted by the DG.

To make the Chat Room attractive, various Celebrities, Professionals will be invited to join the chat
room on a specified pre determined / announced time for responding to the queries/ questions of
various members. They can be from the fields of Art, culture, sports/athletics, legal, medical, taxation
or any other field. Beautician or Cooking experts may also be invited for joining the chat room to
respond to the members.

It was proposed to constantly update the pictures put up in the home page of the District Web Site.
Rtn Debapriya Biswas to prepare and forward the minutes of the meeting to the members.

Finally, the meeting concluded with a decision to have more frequent official interactions between the
members to drive the activities in a proper fashion and at a faster pace.



